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REQUEST FOR PROPOSAL (“RFP”) FOR
PROGRAM MANAGER: OPPORTUNITY APPALACHIA

Release Date: August 17, 2026

oo nugustan, 20z

Proposal Due September 16, 2026

Selection Date: September 30, 2026

Contract Period: October 1, 2026 - September 30, 2031 (5 years)

Overview

Appalachian Community Capital Corporation (“ACC”) seeks to contract with a qualified Program
Manager to lead the implementation of its Opportunity Appalachia program (“OA” or “Program”)
over the anticipated five-year period of performance. The Program will strengthen locally led
development across Central Appalachia by providing technical assistance, developer training,
mentorship, capital access, and investor engagement to support community redevelopment and
entrepreneurship.

Specifically, the Program will seek to:

e  Support approximately 80 community development projects across six states.

e Provide more than $6 million in specialized predevelopment technical assistance.
e Train and mentor more than 100 emerging Appalachian developers.

e Catalyze more than $300 million in private investment.

e Create approximately 2,400 jobs.

The selected contractor will provide overall program leadership and day-to-day management of the
Program, working closely with ACC, the Senior Advisor, the Steering Committee, Lead State
Partners, National Partners, project sponsors, technical assistance providers, and other
contractors. The Program Manager will report to the President & CEO of ACC.
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About Opportunity Appalachia

Since 2020, Opportunity Appalachia has been the flagship community development program of
ACC serving six central Appalachian states: Kentucky, North Carolina, Ohio, Tennessee, Virginia,
and West Virginia. It seeks to bring new investment to central Appalachian communities, creating
jobs and businesses that support sustainable growth. It provides access to technical assistance
and supports capital raise activities for participating projects. So far Opportunity Appalachia has
supported 86 projects seeking to raise $700 in financing and create 4,700 quality jobs.

In a new partnership with Invest Appalachia and its Appalachian Downtown Developers Initiative
(ADDI), the Program strengthens locally led development by providing specialized predevelopment
technical assistance, developer training and mentorship, flexible capital, and investor engagement
to help move community redevelopment projects from concept to financing.

The Program works with its Lead State Partners, National Partners, technical assistance (TA)
providers, investors, and community organizations to identify high-impact development projects,
match predevelopment gaps with TA providers, support emerging developers, and connect
investment-ready projects with investors. TA services are delivered through qualified providers with
expertise in areas including architecture and engineering, marketing and feasibility studies,
financial structuring, business planning, real estate development, tax credit financing, developer
solicitation, and other specialized predevelopment services.

Program activities are guided by a Steering Committee composed of ACC, Invest Appalachia, Lead
State Partners from each participating state, and National Partners with expertise in community
development, downtown revitalization, and economic development finance. The Steering
Committee provides strategic guidance, governance, and oversight for the initiative, and reports
directly to the CEO of ACC.

The Program Manager will work closely with ACC, the Steering Committee, Lead State Partners,

National Partners, project sponsors, technical assistance providers, investors, and operational

subcontractors to coordinate successful implementation of the Program. The Program Manager
reports to the President & CEO of ACC.

Anticipated Program Outcomes
The anticipated five-year Program will:

e Support approximately 80 community-led development projects.

e Provide more than $6 million in specialized predevelopment technical assistance.
e Train and mentor more than 100 emerging Appalachian developers.

e Catalyze more than $300 million in private investment.

o Create approximately 2,400 quality jobs across Central Appalachia.

Steering Committee members:

e Appalachian Community Capital e |nvest Appalachia
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Fahe (KY) e WV Brownfields Assistance Center
Mountain BizWorks (NC) (WV)

OhioSE (OH) e Main Street America

University of Tennessee (TN) e Center for Community Investment
Opportunity Southwest Virginia (VA) e |EDC

e Repurpose Capital

Scope of Work

The Program Manager will provide overall leadership and day-to-day management of the Program,
ensuring successful implementation of program activities, coordination among partners and
contractors, compliance with grant requirements, and achievement of program outcomes. Working
closely with ACC, Invest Appalachia, Lead State Partners, National Partners, Project Sponsors, and
others, the Program Manager will oversee implementation of the Program throughout the grant

period.

Program Leadership and Strategic Coordination

The Program Manager will serve as the primary coordinator of Program implementation and will be
responsible for integrating all activities into a cohesive regional effort. Responsibilities will include:

Providing day-to-day leadership and management of the Program.

Coordinating implementation among ACC, IA, Lead State Partners, National Partners,
technical assistance providers, and other contractors.

Translating Steering Committee guidance into work plans, implementation activities, and
timelines.

Monitoring progress and recommending adjustments to improve Program effectiveness.
Coordinating Program activities to ensure alignment with grant objectives, timelines, and
performance measures.

Support additional fundraising activities as necessary.

Steering Committee and Partner Management

The Program Manager will support the governance structure of the Program and facilitate
collaboration and alignment among partner organizations. This will include:

Planning and facilitating Steering Committee meetings, including preparing agendas,
meeting materials, documentation, and providing follow-up.

Maintaining regular communication with Lead State Partners regarding outreach, project
technical assistance (TA), and project updates.

Coordinating with Invest Appalachia to contribute to sub-award progress reporting,
including narrative reporting, performance measures, financial reporting, and other
requirements as needed.
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Project Pipeline and Technical Assistance Delivery

The Program Manager will oversee Program outreach, the application, selection, and TA matching
process. Responsibilities will include:

In partnership with Lead State Partners, supporting outreach activities in each state to
identify prospective applicants, including outreach meeting support, informational
materials creation, application overview presentations, and other activities as needed.
Managing the Program application, review, and selection process.

Coordinating fundraising and liaising with Program sponsors.

Orienting project Sponsors to OA and surveying their project’s pre-development gaps;
navigating any TA award budget shortfalls to complete the identified gaps; and supporting
capital stack development and investor readiness.

Developing and distributing requests for proposals for TA services based on identified pre-
development gaps. See next section for more on procurement activities.

Ensuring TA activities between TA teams and projects are on track.

Maintaining regular communication with participating project sponsors.

Supporting the quality development of investment-ready materials, including prospectuses,
pitch materials, and related project documentation.

Collecting and maintaining program data including project information and progress and
impact metrics and making relevant data available to relevant Steering Committee
members.

Procurement, Contract Administration, and Contractor Management

The Program Manager will oversee procurement and management of TA providers and operational
contractors in accordance with Federal procurement requirements. While ACC will engage in
contracts with Project TA teams and mentors, the Program Manager will be responsible for engaging
and managing all subcontractors necessary to implement the Program. Responsibilities will
include:

Developing Requests for Proposals (RFPs), scopes of work, and evaluation criteria.
Managing competitive procurement processes for TA providers and other professional
services.

Negotiating scopes of work and recommending contractor selections.

Administering TA contracts executed by ACC, including coordinating scopes of work,
monitoring performance, reviewing deliverables and invoices, and serving as the primary
point of contact between ACC, project sponsors, and technical assistance providers.
Procuring and entering into subcontracts with, and managing operational contractors
under, the Program Manager’s organization to support implementation of OA, including
negotiating scopes of work, managing budgets and deliverables, reviewing and paying
invoices, and ensuring successful completion of contracted services.
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¢ Maintaining the approved TA provider list; identifying additional providers as needed.

Operational subcontractors may include, but are not limited to: Senior Advisor, Local Developer
Forum facilitator, Investor Convening logistics and event management, communications support,
project video production, program evaluation, and other specialized contractors as needed.

Grant Administration and Financial Management

The Program Manager will support ACC in the administration of federal and philanthropic grants
supporting the Program. Responsibilities will include:

e Managing implementation in accordance with grant agreements.

e Monitoring Program budgets and expenditures.

o Writing grant reports, compiling appropriate documentation, and tracking performance
measures. Collecting and incorporating the same from IA as it relates to its sub-award.

o Working closely with ACC financial staff to support financial reconciliation and audit
readiness.

Communications and Outreach

The Program Manager will oversee implementation of communications activities that support
Program visibility, stakeholder engagement, and investor outreach. Responsibilities will include:

e Managing communications with contractors and consultants.

e Drafting and coordinating preparation of newsletter content, success stories, annual
reports, and other program materials for a variety of audiences, including investors, project
sponsors, and funders.

Events & Convenings

The Program Manager will coordinate planning and execution of major OA events. Responsibilities
willinclude:

e Supporting planning and implementation of Local Developer Forums.

¢ Coordinating planning and implementation of Investor Convenings.

o Managing meeting logistics, venues, transportation, catering, budgets, and related vendor
coordination.

o Working closely with contracted event management and facilitation firms.

¢ Supporting speaker coordination and participant communications as appropriate.

Desired Qualifications

ACC seeks a Program Manager with demonstrated experience and qualifications in the following
areas:
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¢ Managing complex, multi-year initiatives, involving multiple partners, contractors,
stakeholders, and interconnected workstreams.

e Community and economic development, including entrepreneurship, downtown
redevelopment, real estate development, or community development finance.

o Federal and/or state grant administration, procurement, contract management, and
compliance.

e Coordinating multi-organizational partnerships and collaborative governance structures.

o Managingtechnical assistance programs and professional service providers.

e Strong project management skills, including the ability to oversee multiple concurrent
workstreams, budgets, timelines, and deliverables.

o Excellent written, verbal, and interpersonal communication skills.

e Planning and managing conferences, convenings, and other stakeholder engagement
events.

e Experience working in Appalachia or other rural communities is preferred.

Proposal Evaluation

The OA Steering Committee will select contractors through a competitive process based on the
following criteria:

e Demonstrated understanding of the Opportunity Appalachia Program and the proposed
Scope of Work;

e Experience successfully managing similar community development, economic
development, or multi-partner initiatives;

o Qualifications and capacity of the proposed Program Manager and key personnel;

o Eligibility of proposed Program Manager to receive federal funds after verification that
applicants are not listed on the official federal Exclusions List tracking individuals and
entities debarred, suspended or otherwise prohibited from receiving federal contracts or
financial assistance;

e Proposed approach to program management, coordination, communication, and
implementation

e Cost.

After the OA Steering Committee has evaluated all applications, ACC will award a contract to the
selected applicant, which will incorporate all necessary flow down requirements set forth in the
prime agreement with ACC. Each federal assistance agreement maintains specific flow down
requirements. ACC will align vendor/contractor agreements to the requirements spelled out in
each.
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Instructions to Submit a Proposal

Applicants seeking to provide these services should submit the following in one PDF document:

e Narrative (3 pages) describing:
o Background and qualifications related to the Scope of Work provided
o Experience leading projects or initiatives and how this prior work will inform this
applicant’s involvement in this Program
o Approach to program management
o Proposed budget for the Scope of Work that defines level of effort (in terms of FTE),
deliverables, expected time investment, hourly rates, costs and expenses, and
proposed payment schedule. This engagement is anticipated to require at most one
.75 FTE position, on average.
e Biography/resume
e Threereferences from current or prior clients / employers, including name, title,
organization, contact information, and a brief description of the relevant work performed.

Note: individuals and organizations are eligible to respond. This RFP is being released while
Program funding is being secured. Therefore, ACC reserves its right to withdraw this RFP at any
point, and with no notice. It also reserves its right to terminate any contract that may be awarded
further to this RFP for any reason, including failure to secure funding, at any point, immediately
upon written notice to the appointed Program Manager.

Notice of Intent to Apply and questions must be submitted in writing via email on or by August
31, 2026, at 5:00pm EST to kbryant@acc1.org. Proposals are due on or by September 16, 2026,
at 5:00pm EST to kbryant@acc1.org.
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