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Presentation Preview

1. Opportunity Appalachia (OA) Overview
͙ Who & What

2. Opportunity Appalachia Deep Dive
͙ Types of Projects
͙ Who Should Apply?
͙ Types of Technical Assistance
͙ Investor Convening + Project Pitches
͙ Requirements
͙ Selection Criteria
͙ Timeline

3. Keep Track of Your Questions for the End



What is Opportunity Appalachia?

Ѕ 30 downtown & rural development real estate projects
ƺ 6 states: KY, NC, OH, TN, VA, WV (Appalachian counties)

Ѕ Provide $1.8M to fund direct technical assistance
ƺ $40,000 $͑75,000 per project
ƺ Prepare projects for investment

Ѕ Raise over $150M of new investment for targeted 
communities

Support downtown and rural development to build 
entrepreneurial communities, create quality jobs 

and revitalize local economies



Opportunity Appalachia Leadership



Opportunity Appalachia is supported by funding 
from:



What Types of Projects Are Supported?

Ẇ Downtown or rural development real estate projects
Ẇ The project is investable, able to be financed

Priorities include:
- Housing
- Downtown development
- Manufacturing
- IT
- Healthcare
- Education
- Food Systems
- Clean Energy
- Heritage Tourism & Recreation



58 Projects
Since 2020

- Mixed use: offices, 

housing, retail, 

restaurant

- Food system

- Event spaces

- Commercial kitchens

- Outdoor recreation

- Health Centers

- Childcare Centers

- Hospitality

https://appalachiancommunitycapitalcdfi.org/oa-program/project-listings/
https://appalachiancommunitycapitalcdfi.org/oa-program/project-listings/


Who Should Apply?
- For-profit Project Sponsors including 

developers and businesses
- Multi-county regions
- Counties
- Municipalities
- Economic and community development 

organizations (e.g. Main Street organizations)
- Other non-profit organizations
- Educational institutions  



Geographic Eligibility & Priority Communities
All counties in the Appalachian portions of 
Kentucky, North Carolina, Ohio, Tennessee, 
Virginia, and West Virginia are eligible, except for 
ARC-designated Competitive and Attainment 
counties

Prioritized Communities Include:

Ẇ ARC-designated Distressed and At-Risk areas
Ẇ Persistent Poverty Communities(where 20% or 

more of the population is in poverty over the 
last 30-yr period

Ẇ Rural communities ͑ meeting any federal 
definitions

Ẇ Federal Opportunity Zones and New Markets 
Tax Credit census tracts 

Ẇ ARC-designated Coal Impacted Communities
(dependence, impact, or risk)

All Appalachian counties in TN are ELIGIBLE

https://www.arc.gov/classifying-economic-distress-in-appalachian-counties/
https://policymap.wpengine.com/blog/persistent-poverty-on-a-neighborhood-scale
https://www.ers.usda.gov/topics/rural-economy-population/rural-classifications/
https://www.ers.usda.gov/topics/rural-economy-population/rural-classifications/
https://eig.org/opportunityzones/facts-and-figures
https://www.cohnreznick.com/nmtc-map
https://www.cohnreznick.com/nmtc-map
https://www.arc.gov/wp-content/uploads/2018/01/CIEDataFile2EconomicAnalysisOfAppalachianCoalIndustryEcosystem_Jan2018.xlsx


Types of Technical Support

Investment 
Prospectus

Financial 
Projections

Financial 
Structuring

Market 
Research

Architectural & 
Engineering

Business Plan 
Development

Developer 
Solicitation

Investor 
Outreach



Who Provides the Technical Assistance?

Approved TA Providers

Ễ OA has over 100 TA providers approved
Ễ New providers can get approved
Ễ Projects can identify TA providers

Request for Qualifications for any new or 
identified providers available on OA webpage.



Connecting with Investors





Requirements
1. Matching Support Required: $5,000

a. Funding or in-kind

2. Pay It Forward: Help Sustain Opportunity Appalachia
a. Projects that successfully close on project financing within three years
b. Repay OA the lesser of either:

i. The total TA award provided by OA, or
ii. %̙ vl {ok wyvqki{͂z isvzkj lpuguipun gtv|u{

For Example:

M wyvqki{͂z `M ivz{ ͛)#̱###̮ `ok wyvqki{ isvzkz vu ͛%YY pu 
financing in year 2. 

This project will repay $10,000. Generally, rolled in as part of their 
financial closing.

- $1MM x 1% = $10,000 (is less than $50k)



What is the Project Selection Criteria?

1. Identified community strategies, engagement

2. Clearly identified project and vision

3. Community impact

4. Capacity & track record

5. Suitability for investment

6. Clear need for TA

7. Clean energy focus



State Meetings
February & March

Timeline
Application Deadline: April 12 at 5PM EDT

Apply
February 8th ͑ April 12th

Receive TA
July-2025

Projects Selected
End of May

Investor Convening
Q2 2025

Capital Raise Support
Q3 2025, and beyond

Visit:

https://bit.ly/OA2024application

https://bit.ly/OA2024application


Application Period:

February 8 ṾApril 12 at 5:00 PM EDT

https://bit.ly/OA2024application

Application Questions? 
victoria@tennessee.edu

https://bit.ly/OA2024application


58 Projects
Since 2020

- Mixed use: offices, 

housing, retail, 

restaurant

- Food system

- Event spaces

- Commercial kitchens

- Outdoor recreation

- Health Centers

- Childcare Centers

- Hospitality

https://appalachiancommunitycapitalcdfi.org/oa-program/project-listings/
https://appalachiancommunitycapitalcdfi.org/oa-program/project-listings/


Opportunity Appalachia  
TN Use Case Projects Panel 







Opportunity Appalachia  
Investors Panel 



































Opportunity Appalachia  
Impactful State and Regional 

Resources Panel 



Resources for Brownfield 
Redevelopment 

Presented by:
Amy MacKown

Paula Middlebrooks



What is a Brownfield?

Definition : 
Property where expansion, 

redevelopment, or reuse may be 

complicated by the presence or potential 

presence of a hazardous substance, 

pollutant, or contaminant.

What properties make you 
cringe?



Brownfield Remediation ï the benefits

Contributes to clean 

healthy environment:

ÅImproved air, water 

and soil quality

ÅLess urban sprawl

ÅIncreased 

preservation of open 

spaces



Brownfield Remediation ï the benefits

Å Promotes

     strong

     communities

Å Restores 

impacted lands 

so they can be 

reused



Active Federal Brownfields Grants in TN



Brownfield Redevelopment Area Grant (BRAG)

Å $5M recurring in grant funds; individual 
grants are capped at $500,000 annually per 
eligible entity. 

ÅGnkikdng"crrnkecpvu"kpenwfg"ҵpolitical 
uwdfkxkukqpu"qh"vjg"uvcvgҶ
ï Counties

ï Cities/Towns

ï Development Districts

ï Housing Authorities*

*housing authorities authorized by a county, region, 
or city as required by state law (TCA 13-20-101 et 
seq.)



Three funding categories

Remediation

Investigation

Identification

Å$500K

Å24 mo

Å$100K

Å24 mo

Å$20k

Å12 mo

Apply to 

one, two, 

or all three. 

Not to 

exceed 

$500k in 

total 

funding.



Three funding categories - Identification

Remediation

Investigation

Identification

ÅMaximum of $20k

ÅFor the creation of an inventory of 

brownfield sites

ÅDoes not need to be publicly owned 

properties

ÅGood for beginners to brownfield 

redevelopment

ÅContract NTE 12 months

ÅDoes not result in TDEC Ɉbrownfieldɉ designation



Three funding categories - Investigation

Remediation

Investigation

Identification

ÅMaximum of $100k

ÅConducting a Phase I or Phase II 

Environmental Site Assessment (ESA)*

ÅDoes not need to be publicly owned

ÅGood for municipalities interested in 

procuring a brownfield site or looking to 

learn about a site already owned.

ÅContract NTE 24 months

ÅMust enroll in VOAP

* Conducted in accordance with current 

ASTM E-1527 standard (Phase I); or in 

accordance with current ASTM E-1903 

standard (Phase II)



Three funding categories - Remediation

Remediation

Investigation

Identification

ÅMaximum of $500k

ÅActions to contain, remove, mitigate, or 

dispose of hazardous substances*

ÅMust be publicly owned

ÅGood for entities that have recently 

conducted a Phase I / II ESA and are 

ready to develop or have a developer 

identified.

ÅContract term: 24 months

ÅMust enroll in VOAP

*This may include certain types of 

demolition and the installation or 

upgrade of the minimum amount of 

infrastructure that is necessary to make 

the property useable.



Common Brownfield  Acquisition

Å Voluntary
ÅAcquisition for Economic Development
ÅCondemnation of Blighted Property
ÅAcceptance in lieu of back taxes

Property in TN is not owned by 
ñstrawmenò. Property ownership, 
including potential liability, ñruns with the 
landò.

Å Involuntary (Under T.C.A. §  68-212-202)
ÅBankruptcy
ÅAbandonment 
ÅOther circumstances in which the 

government involuntarily acquires title by 
virtue of its function as sovereign

ÅTax delinquency (taking for back taxes)



Brownfields are problems opportunities

ÅEnvironmental Stigma Results in Lack 

of Redevelopment or Reuse 

Å Affects Neighboring Site 

Business/Owner Investment

ÅReduces Tax Base; Impacts overall 

community viability

Å Development moves onto previously 

undeveloped land (greenfield vs. infill)

ÅExisting environmental issues go 

unaddressed

Do Not Acquire (Purchase or Receive by Donation) a Property Without First 

Performing All Appropriate Inquiry consistent with ASTM E1527-21 - Standard 

Practice for Environmental Site Assessments: Phase I Environmental Site 

Assessment Process



Tentative BRAG Timeline 2024

Scan the QR code to 
sign up for updates!

TDEC.Brownfields@tn

.gov

February 2024



Brownfield Remediation ï THREE STEPS

Identify 
your 

brownfield

Identify 
community 

needs
CALL US!

- - - - - - I N  A N Y  O R D E R - - - - -



Next Steps:

Scan the QR 
code to sign up 

for updates!

Amy MacKown-Dyman
amy.mackown@tn.gov

615-917-8873

Paula Middlebrooks
paula.middlebrooks@tn.gov

615-532-0926



Debbie Clabo, Director of Tax 
and Department of Revenue Liaison
Tennessee Tower, 27th Floor
312 Rosa L. Parks Ave., Nashville, TN 37243

c. 615-663-6507
Debbie.clabo@tn.gov

x-apple-data-detectors://1/0


ELIGIBILITY BENEFITS

Å $25M capital investment in a 

qualif ied development project

Å Located on a Brownfield Property 

under a voluntary agreement

Å Credit equal to 50% of purchase 

price of the brownfield

Å The credit offsets up to 50% of the 

combined Franchise and Excise 

tax l iabil i ty

Å The unused credit may carry 

forward for up to 25 years or unti l  

used

BROWNFIELD TAX CREDIT 
TIER 1 & 2 COUNTIES



ELIGIBILITY BENEFITS

Å $5M capital investment in a 

qualif ied development project

Å Located on a Brownfield Property 

under a voluntary agreement

Å Credit equal to 75% of purchase 

price of the brownfield

Å The credit offsets up to 75% of the 

combined Franchise and Excise 

tax l iabil i ty

Å The unused credit may carry 

forward for up to 25 years or unti l  

used

Å Credit up to $500,000 of 

remediation cost offsets up to 

100% of the franchise and excise 

BROWNFIELD TAX CREDIT 
TIER 3 & 4 COUNTIES



How Fahe is helping build a bridge to project capital!

Dwain Neeley
Vice President of Community Lending


